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Section 1: Executive summary

	
Brief introduction to the project and situation update/ Context of the reporting period
Somalia continues to face a severe and protracted water crisis driven by the increasing frequency, duration, and intensity of climate-related shocks, particularly droughts and floods. Analysis of hydro-climatic trends over the past two decades indicates a clear escalation in both the occurrence and magnitude of these hazards. The severe droughts of 2011, 2017, and 2022 had devastating impacts, resulting in significant loss of life, widespread livelihood disruption, and deepening vulnerability across rural and pastoral communities.
Water scarcity has accelerated displacement and migration from rural areas to urban and peri-urban centres, placing immense pressure on already fragile infrastructure and intensifying competition over limited water and natural resources. The situation is further compounded by Somalia’s heavy reliance on shallow groundwater systems, which are highly vulnerable to prolonged drought and declining recharge, making water supplies increasingly unreliable.
In this context, this Very Deep Groundwater (VDGW) project offers a potentially transformative alternative by exploring deep aquifers at depths ranging from approximately 600 to 1,200 metres. These deep groundwater systems are estimated to hold an annual usable volume of about 15 billion cubic metres of water per year, which is equivalent to 15 trillion litres accumulated and recharged over geological timescales. They present an opportunity for long term water security that can serve the entire population of Somalia with water for years, buffering communities against escalating climate variability and extremes.
A hydrogeological study conducted by Ruden AS in 2024 identified ten (10) potential sites for very deep groundwater development. With support from this SJF funding, five complementary thematic assessments are being undertaken at eight (8) sites to determine technical feasibility, sustainability, and socio-institutional viability. Two sites, in Ceel Buur and Cadale districts are not currently accessible due to security concerns. 
The assessments include:
i. Environmental Assessment
ii. Legal and Regulatory Framework Assessment
iii. Social and Political Economy Assessment
iv. Productive Use Assessment
v. Technical Drilling Feasibility Study

Together, these assessments will generate a comprehensive, evidence-based foundation to guide strategic decision making on very deep groundwater drilling and development in Somalia, ensuring that investments are technically sound, environmentally sustainable, and socially and economically viable. Reports from the five assessments will be consolidated into one quality-assured Synthesis Report (the final product of this project) that integrates findings and provides practical recommendations. This will also include recommendations on the viability of VDGW drilling, cost estimates, which will be based on the above assessments as well as a Financial Assessment on the energy requirements and water supply, and the productive use of water for the sustainability of the VDGW project. This Synthesis Report is expected to be completed in May 2026 at the conclusion of the project.




	
Summary of key achievements during the reporting period

The nature of this project does not involve physical interventions to deliver water, but rather provides critical information on a credible, inclusive pathway toward sustainable water security that communities recognize as responsive to their realities and priorities. During the reporting period, assessments were conducted in 8 sites, looking at environmental, social/political, and technical aspects. The assessments were carried out by two private firms, GIST and Terre Solidali, which were recruited by IOM and the Federal Government of Somalia Ministry of Energy and Water Resources (FGS MoEWR) through UNDP respectively. 
Through these assessments, communities are better informed and more engaged in finding solutions to the recurrent water crisis which will eventually make them less vulnerable to sudden water shocks. For communities living with chronic water scarcity, the reporting period marked a critical shift from uncertainty toward realistic hope for a more secure future. Through the project, communities have gained clarity on sustainable water access and that it may no longer be limited by seasonal rainfall or repeated drought cycles (Annex III).
A significant key change the project has resulted in is the increased confidence that water decisions are being made with communities, not for them. Structured consultations conducted in December 2025 across Somaliland, Puntland, Galmudug, and SSC-Khatumo ensured that women, pastoralists, IDPs, elders, and local authorities were heard. Twenty-eight (28) participants attended the consultations undertaken by Terre Solidali, seven (7) of which were women. An additional 80 representatives comprising of local authorities, clan elders, water authorities, and private companies participated in the consultations undertaken by GIST in December 2025. This inclusive engagement strengthened trust, reduced misinformation, and lowered fears that deep groundwater development could exacerbate conflict or exclusion. For many, this was the first time they felt their concerns about equity, land, and access were formally acknowledged (Annex I, III).
The assessments done over the reporting period translated scientific discovery into practical opportunity. Through the engagements, communities began to understand that alternatives exist beyond over exploited shallow sources, changing expectations from short term coping to long term planning (Annex II).
Further, the project has improved the enabling environment for future investment. Through the legal and political economy analyses, governance gaps were clarified, as were conflict risks and institutional roles, helping national and state authorities move toward clearer, more coordinated water management. This reduces the likelihood that new deep groundwater resources will deepen inequality or fuel disputes, a concern repeatedly raised by communities themselves (Annex I).



	Results in numbers, the number of beneficiaries and feedback from beneficiaries
Due to the nature of the project, which is a series of assessments and studies, the project has not directly benefited individuals at this stage. For the assessments done, a total of 108 focal people at the 8 sites were engaged in Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs). Out of these, 94 were men and 14 were women.



Section 3: Implementation progress by outcome

	
Progress towards outcomes


OUTCOME STATEMENT - A collaborative and multidisciplinary agreement on the best locations for the pilot drilling of very deep groundwater boreholes is reached.

OUTPUT 1
Output 1.1: Feasibility studies on the Technical, Environmental, Socio-Cultural, Financial and Productive use of this new resource
During the reporting period, IOM completed a Political Economy and Social Assessment (PESA) of four proposed sites for VDGW development in Somalia, which was implemented by GIST. The assessment constitutes a core component of the feasibility work under Output 1.1 and was undertaken to ensure that social, governance, and conflict considerations are integrated alongside technical and environmental analyses.
The assessment covered four locations identified jointly by IOM and the MoEWR: (1) near Dhusamareb (Galmudug State), (2) west of Berbera (Somaliland), (3) northwest of Buraan (Sanaag Region), and (4) southeast of Laascaanood (Northeastern State). For each site, the analysis mapped key stakeholders, governance arrangements, displacement dynamics, resource access patterns, and conflict risks relevant to groundwater development.
Findings from the PESA are being used to inform the synthesis of feasibility studies under Output 1.1 and will directly support site prioritization and final site identification under Output 1.2, ensuring that subsequent design and investment decisions are technically viable, socially appropriate, and conflict sensitive.
Over the same period, UNDP supported the feasibility process under Output 1.1 through field-based socio-environmental consultations and hydrogeological assessments implemented by Terre Solidali across Somaliland, Puntland, Galmudug, and the Northeast State. Terre Solidali carried out field consultations on political, economic and social assessments at four sites in Cadaado, Ceerigabo, Sheikh and Bosaso districts, which were not covered by IOM. The consultations complemented the technical and political economy analyses by ensuring that environmental, social, public health, and governance considerations were integrated into the multidisciplinary feasibility framework. Additionally, Terre Solidali carried out Hydrogeological assessments on the eight (8) sites where the political, economic and social assessments were done by both organizations, IOM and UNDP. 
The consultations engaged communities, local authorities, and relevant stakeholders at proposed deep groundwater sites, generating site-specific evidence on water quality concerns, environmental risks, conflict dynamics, inclusion challenges, and preferred water service delivery models. This participatory process consolidated local knowledge into a structured evidence base to determine where VDGW development is environmentally viable, socially acceptable, and institutionally feasible.
Further, UNDP supported the MoEWR to conduct a national consultation workshop and prepare a draft legal assessment of Somalia’s 1972 Water Law as part of the feasibility studies under Output 1.1. The assessment confirmed that the existing legal framework is outdated and insufficient to regulate very deep groundwater development within Somalia’s federal context. Key gaps were identified in groundwater governance and alignment with Integrated Water Resources Management principles and international standards. 
By clarifying these institutional constraints early, the assessment enabled government and partners to factor legal readiness into site prioritization and pilot drilling decisions, reducing future regulatory risk and supporting a collaborative, sustainable agreement on pilot drilling locations.
Under this output FAO supported the MoEWR to coordinate and strengthen multidisciplinary feasibility analysis for very deep groundwater development in selected sites across SSC-Khatumo, Puntland, and Galmudug. The assessments confirmed severe and persistent water insecurity driven by unreliable and saline shallow groundwater sources, alongside strong community demand for sustainable, drought-resilient alternatives that reduce reliance on costly water trucking. Weak governance arrangements were flagged in all the states.
By integrating technical evidence with social, environmental, and governance perspectives, FAO’s support under Output 1.1 has improved the quality of decision making and laid a strong foundation for conflict-sensitive, equitable agreements on priority sites for pilot drilling.

Output 1.2: Identification, from an holistic and multidisciplinary point of view, emerging from the synthesis of Output 1.1., of the best locations for test drilling
Under Output 2, UNDP supported the synthesis and identification of priority locations for test drilling through the completion of hydrogeological mapping across eight proposed deep aquifer sites. The assessment consolidated geological, hydrogeological, and risk data to refine understanding of deep groundwater potential beyond shallow, drought-vulnerable systems.
The analysis identified site-specific risks, particularly related to saline intrusion and water quality variability, enabling these constraints to be factored into decision-making alongside social, environmental, and governance considerations. This strengthens the technical basis for narrowing down locations, where test drilling is most likely to yield sustainable and safe water supplies. This holistic approach has directly informed the emerging consensus on priority sites for pilot test drilling.
Further analysis and consolidation of the assessments will be undertaken upon completion of the assessments under Output 1.1

Output 1.3: On-the-Job training of Govt staff at FGS and FMS level
During the reporting period, the project strengthened the practical capacity of government staff at both Federal and State level through their direct participation in multidisciplinary field missions and feasibility assessments for deep groundwater development. MoEWR and state level counterparts were engaged in field planning, stakeholder consultations, environmental and social screening, and governance and conflict analysis across SSC-Khatumo, Puntland, and Galmudug.
This hands-on approach enhanced staff skills in conducting inclusive community engagement, identifying environmental and social risks, and integrating conflict-sensitive and equity considerations into water resources planning. By translating technical analysis into operational practice, government staff are better equipped to lead subsequent feasibility phases and oversee sustainable, inclusive groundwater development, strengthening national ownership and institutional readiness for future implementation.





Section 2: Progress Report Results Matrix 

	OUTCOME STATEMENT:

A collaborative and multidisciplinary agreement on the best locations for the pilot drilling of very deep groundwater boreholes is reached.


	Output 1.1: Feasibility studies on the Technical, Environmental, Socio-Cultural, Financial and Productive use of this new resource

	
INDICATOR
	
TARGET
	PROGRESS ON OUTPUT INDICATOR


	
	
	REPORTING PERIOD Achievements (YEAR)
	Means of Verification 
	CUMULATIVE ACHIEVEMENT

	Number of detailed feasibility studies reports produced by the end of project.
	Six reports:
1. Environmental Assessment
2. Social and Political Economy Assessment
3. Financial Assessment for sustainable development (to be part of the main Synthesis Report)
4. Legal Framework Assessment
5. Technical Hydrogeology Assessments
6. Productive Sector Assessment)
	
3 assessments completed and draft reports developed:

Social and Political Economy Analysis (Annex I); 

Technical Hydrogeology Assessments (Annex II) 

Legal Framework Assessment (still in draft form)




	Assessment report and presentation (Annexes I and II, while the Legal Framework Report is still in draft form and will be ready by April 2026). 
	3 assessments completed and draft reports developed: 

Social and Political Economy Analysis (Annex I); 

Technical assessments (Annex II) 

Legal framework assessment (still in draft form)

The remaining assessments will be carried out between February and March 2026. This includes Environment, Productive Use, Renewable Energy, Water Supply and Water governance.

	Output 1.2: Identification, from an holistic and multidisciplinary point of view, emerging from the synthesis of Output 1.1., of the best locations for test drilling

	A synthetic report with the listing on best locations for test drilling of boreholes produced by end of project
	1 report and at least 5 geocoordinates of the best sites where to conduct the test drilling.
	0
	N/A
	To be developed in the last month of the project, when all assessments are completed

	Output 1.3: On-the-Job training of Govt staff at FGS and FMS level

	Number of staff completing different on-the-job training courses at FGS and FMS level.  
	2 of MOEWR staff
	4
	Interim Report
	




Section 4: Project implementation

	
Key constraints and challenges and associated corrective actions


Due to delays in the final endorsement and signing of the project document, IOM’s research partner (GIST) initiated activities later than planned. The issue was managed through a no-cost extension for the research deliverables and a corresponding no-cost extension for the overall project, with no impact on project scope or quality.

The agreement by the legal teams among the partners on the Non-Disclosure Agreement (NDA) for the Ruden report, which was coordinated by FAO, took significantly longer than anticipated. This delayed the start of the assessments as the partners were relying on this report for site identification. To avoid further delays, FAO in consultation with the FGS MoEWR, shared a summary version of the Ruden report with partners, allowing the assessments to proceed. Further, the MoEWR informed the partners that the Norwegian Embassy was in the process of handing over the full report to the Government of Somalia/MoEWR, and as soon as the report is available the ministry will circulate it to all partners. By the time of reporting the process of the ministry acquiring the report was still ongoing.    



	
Risk management 

The ongoing assessments have identified a number of risks for the VDGW project, including:

· Governance and legal risks observed during the assessment correspond directly to the project level risk related to weak or unclear regulatory and institutional frameworks for groundwater governance. The Legal Assessment confirms that Somalia’s Water Law (1972) does not address deep groundwater, Federal and State mandates, licensing, or monitoring arrangements. Nevertheless, this project offers an initial analysis of what exists on the ground in terms of the potential water resource and related community perception and management, and what gaps would need to be addressed should this VDGW ultimately be operationalized. This initial assessment points to the opportunity for the FGS and FMS to develop regulations to guide this new initiative of VDGW in Somalia. 

· Conflict and political economy risks identified through field consultations and political economy analysis align with the project risk concerning water-related conflict and clan-based competition. Evidence from Galmudug and SSC-Khatumo shows that water scarcity continues to intensify inter clan tensions and require sustained conflict sensitive engagement, as anticipated in the project risk matrix.

· Technical and environmental risks currently under assessment correspond to the project’s identified risk related to uncertainty over aquifer performance, water quality, and long-term sustainability. Hydrogeological findings and stakeholder feedback confirm concerns around potential salinity, aquifer depletion if over relied upon, and the need for putting in place monitoring and abstraction controls.

· Social inclusion risks emerging from consultations align with the project risk associated with inequitable access and exclusion of vulnerable groups. Women, IDPs, and minority clans continue to bear disproportionate burdens of water insecurity, reinforcing the relevance of the project’s mitigation measures related to free access, inclusive governance, and community engagement.

· Relevant environmental, socio-cultural, accessibility, and integrity-related risks were addressed through the GIST assessment and reflected in the research TOR, with IOM mitigating socio-cultural risks through context-sensitive research design across four sites and the application of standard IOM safeguards.

The Synthesis Report produced at the end of this project will include an analysis of the different risks and give recommendations on how they can be addressed prior and during project implementation. 



	
Learning impact and new opportunities 

The ongoing assessments have demonstrated that early, structured community engagement during feasibility stages significantly reduces misinformation, fear, and conflict risks around sensitive water investments. Consultations across Somaliland, Puntland, Galmudug, and SSC-Khatumo strengthened trust, improved expectation management, and increased confidence that decisions were being made with communities rather than for them.
This approach provides a replicable model for conflict-sensitive water and climate investments that can be mainstreamed into future programmes and national planning processes.

Integrating technical, environmental, social, legal, and political economy analyses proved critical for realistic site prioritization in fragile contexts. The project confirmed that technical viability alone is insufficient without addressing governance, equity, and legal readiness. The consolidated evidence base creates a strong platform for policy reform, regulatory strengthening, and risk-informed pilot drilling, improving sustainability and reducing implementation risks.




	

Coordination with other UN entities including UNTMIS/UNSOS within and outside the SJF portfolio and alignment with the UNCF 


Implementation of the VDGW feasibility study leverages existing UN and national coordination mechanisms rather than creating parallel structures. The programme is aligned with UN Result Group priorities on climate resilience and basic services. For the assessments, FAO is coordinating and working  closely with UNDP and IOM through complementary roles across technical, environmental, social, and governance assessments, ensuring a clear division of labour and avoiding duplication.

IOM’s contribution to the project is building on existing inter-agency relationships and prior environmental peacebuilding work, with lessons from earlier initiatives informing the research strategy, site selection, and implementation approach.



	
Synergies with other programmes (UN and non-UN) working on similar issues


This VDGW project offers a potentially transformative solution by exploring and utilizing deep aquifers that are critical to addressing chronic water challenges in Somalia, particularly those caused by recurrent droughts and limited surface water availability. The project complements ongoing initiatives by the UN and other partners, with a strong focus on providing sustainable water solutions. The VDGW initiative aligns closely with FAO’s water portfolio, including the Jowhar Offstream Storage Programme (JOSP), and supports efforts to enhance the resilience of Somalia’s productive sectors, mainly agriculture and livestock. By developing and linking reliable, climate-resilient water sources, the project contributes to broader efforts in sustainable food production, livelihoods, and water security for both human and animal needs. It also strengthens community capacity to manage water scarcity, reduces pressure on vulnerable ecosystems, and supports long-term livelihood stability and resilience in line with Somalia’s transformative development priorities.



	
Partnerships

Two private sector firms have been involved in the project, GIST and Terre Solidali.

GIST Research, engaged through IOM, supported the project through a political economy and conflict analysis of proposed deep groundwater sites, using desk reviews, key informant interviews, and field based qualitative research. This engagement highlighted how governance gaps, inter-clan dynamics, and inclusion risks shape water investments in fragile contexts, strengthening risk mitigation and stakeholder engagement strategies. Continued analytical support beyond this project is needed to translate these insights into operational governance arrangements and adaptive risk management as the project moves toward implementation.

Terre Solidali carried out hydrogeological assessments and participatory field consultations in close coordination with FAO, MoEWR, and UNDP. This partnership has demonstrated the value of combining technical groundwater analysis with community engagement to improve feasibility, acceptance, and sustainability. Ongoing technical backstopping during the current and subsequent pilot project, and support to national capacity and monitoring systems will be essential to translate feasibility findings into sustainable deep groundwater development.



	Localization

The VDGW feasibility phase has actively advanced a localization agenda by placing national institutions and Somali expertise at the centre of implementation. The project is anchored within the MoEWR, which is providing strategic direction, facilitating access at Federal and State levels, and ensuring that all assessments directly support national water governance priorities. 

Key assessments implemented through partnerships with GIST and Terre Solidali involve Somali professionals, researchers, and local facilitators ensuring culturally informed analysis and trusted engagement with communities, elders, and local authorities. This approach directly contributes to improved risk identification, conflict sensitive planning, inclusive stakeholder engagement, and technically sound feasibility outputs that are grounded in Somali institutional and social realities.

Through these arrangements, the project has strengthened national ownership, institutional learning, and sustainability, ensuring that data, analysis, and lessons generated are retained within MoEWR and relevant state institutions for future regulation and implementation of deep groundwater development.



	
Monitoring and oversight activities


	
Monitoring activity

	
Date

	
Description
	
Comments 
& Recommendations
	Corrective actions taken

	Field monitoring visits
	Ongoing throughout reporting period.  

	Review of data collection plan throughout rollout and analysis. Overall report validated through stakeholder workshop/presentation facilitated by IOM.  

	Minor adjustment to methodologies for data collection and targeting suggested.

	Minor adjustment to methodologies for data collection and targeting.






	
Communication and Knowledge Management 

Given the nature of the project so far, no communications products have been developed. As the project enters the next phase, visibility and communication products will be developed and published, and shared in the final report.





Section 5: Project management


	
Number of project board meetings held

	The implementing partners of the project (FAO, IOM, UNDP and MoEWR) hold biweekly meetings to review progress and discuss challenges in implementation. At least 6 meetings were held over the reporting period, all online. FAO coordinates the meetings while the MoEWR chairs. 

	
Number of UN staff (international/national) funded by the project? How many are field based?

	IOM
1 International based outside Somalia
2 National based in the field
FAO
2 International, previously based in Mogadishu but later changed to home based
UNDP
2 National staff, field based

	Describe the coordination and management structures within the programme?


	FAO provides overall programme coordination and oversight, working in close partnership with MoEWR as the lead national authority, and anchoring implementation within existing Government–UN coordination mechanisms.  Regular coordination meetings are held between the UN partners (FAO, IOM, UNDP) and MoEWR.

Operational management is carried out through formal service agreements with specialized technical partners, with clear division of roles across hydrogeological, environmental, social, legal, and political economy workstreams. Findings from the different assessments will be consolidated through joint planning, technical reviews, and integrated reporting.


	
Number of government personnel funded by the project?

What are their functions and where do they work? 

Is the capacity injection in line with the Capacity Injection Protocol?

	3 technical and 1 M&E staff. FAO has a Letter of Agreement with the MoEWR, in which the project supports the ministry personnel through capacity injection by funding the deployment of qualified technical staff with expertise in hydrogeology, environment, and socio-economics to support field participation, coordination, and oversight of very deep groundwater assessments across target sites. These staff remain embedded within MoEWR and work at both federal level as well as in the field, undertaking functions such as coordinating the five thematic assessments, facilitating engagement with Federal Member States and communities, organizing multi-stakeholder consultations, and providing technical inputs to the reports 


	
How has the project ensured the visibility of the SJF and SJF donors during the reporting period?

	The compiled report will be branded with SJF and SJF donor logos and acknowledged in text.   


	
Projected funding needs for next year and the forecasted expenditure.

	N/A



Section 6: Cross-cutting issues


	
Gender Equality and Women Empowerment

The project integrated a gender lens into research design and analysis, examining gender roles, decision-making, and differentiating impacts across all study sites. Women and girls benefited indirectly through the inclusion of their perspectives in evidence used to inform programme design and policy dialogue. The project sought balanced representation among informants wherever possible, with analysis explicitly considering differentiated impacts on women, men, girls, and boys to inform gender-responsive programming. As a research-focused intervention, the project did not provide direct services, and beneficiaries were therefore not quantified.


	Proportion of gender specific outputs in the project

	Total number of project outputs
	Total number                                     of gender specific outputs

	
	N/A
	N/A

	Proportion of project staff with responsibility for gender issues

	Total number of staff
	Total number of staff with responsibility for gender issues 

	
	N/A
	N/A






	
Human-rights based approach

In line with the ToR agreed with the research partner, the assessment applied a human rights–based approach, with specific attention to the protection of vulnerable groups. The methodology incorporated inclusive qualitative data collection, safeguards for informed consent and confidentiality, and intentional engagement with marginalized groups where feasible. The assessment examined differentiated risks, access constraints, and potential protection concerns across sites to ensure findings informed rights-sensitive and inclusive programme design.


	Has the programme included a protection risk assessment in its context analysis, including on gender issues, and taken measures to mitigate these risks to ensure they are not exacerbated, or new risks created?

	Result 

	
	N/A

	Number of programme outputs specifically designed to address specific protection concerns

	Result 

	
	0

	A number of programme outputs are designed to build capacity of duty bearers to fulfil their human rights obligations towards rights holders.


	Result 

	
	N/A




	
Leave no one behind


The Political Economy Analysis and feasibility assessments reduced exclusion by applying inclusive, context-specific data collection in line with the Leave No One Behind principle. Through KIIs and FGDs, women, minority clans, displaced populations, pastoralists, and poorer households were meaningfully engaged, while the use of local Somali researchers helped reduce cultural and trust barriers and improve access to under-represented voices.

The analyses highlighted how reliance on shallow groundwater and water trucking disproportionately burdens women, IDPs, and low-income households, and how clan dynamics, political contestation, security risks, and private-sector control of water resources can reinforce exclusion and elite capture. By making these structural risks explicit and integrating social, environmental, and governance evidence into site selection and future planning, the project strengthens the likelihood that very deep groundwater development will prioritize areas of greatest need and be governed in a transparent, equitable, and conflict-sensitive manner, ensuring benefits are accessible to those most at risk of being left behind.



	
Social contract and legitimacy

By equipping government actors with credible technical, legal, and socio-political evidence, including findings from the Political Economy Analysis, the project strengthens their ability to develop coherent groundwater policies and make transparent, inclusive decisions on water investments. Through inclusive engagement between communities, authorities, and state institutions, the project amplifies marginalized voices, clarifies roles and responsibilities, and promotes participatory governance, reducing risks of elite capture. When these evidence-based and inclusive decisions translate into fair and reliable water services at local level, they enhance public trust, strengthen accountability, reinforce state legitimacy, and contribute to a stronger social contract between authorities and communities.


	
Humanitarian-development-peace nexus

[bookmark: _Int_009vJE7g]The assessment ToR reflected a triple nexus approach by integrating humanitarian, development, and peace perspectives through the analysis of social, political, and conflict dynamics within a single analytical framework.



	
Environment and climate security


Climate-related conflict dynamics are addressed through the project’s explicit focus on conflict sensitive analysis and inclusive governance of very deep groundwater, led in particular by IOM’s political economy and social assessment. By informing policies and government approaches that promote fair, transparent, and equitable access to water in the context of increasing climate stress, the project helps reduce competition, grievances, and conflict risks linked to water scarcity.



	
Prevention of corruption

Corruption and political economy risks were mitigated through the application of rigorous procurement policies, due diligence and partner vetting procedures, clear segregation of duties, and standard oversight and accountability safeguards governing contracting, financial management, and implementation. In parallel, the project engaged communities, as well as Federal and State government institutions, at each stage of the process, ensuring that their perspectives and concerns were reflected in the PEA and that stakeholders were well informed of the values, tradeoffs, and risks associated with the initiative. Initial site selection was guided by objective technical analysis, helping to avoid the inclusion or exclusion of locations based on non-technical considerations. This inclusive, evidence-based engagement model provides a strong foundation and should be applied to any future work on VDGW.
 


	
Project sustainability and exit strategy

Sustainability was addressed through an assessment approach that emphasized community expectation management, avoided premature commitments (particularly related to access to water), and framed findings to inform a potential pilot phase, supporting a responsible transition beyond the investment timeframe.

Further, sustainability is addressed through institutional capacity strengthening and national ownership, with the MoEWR playing a central role in coordinating, overseeing, and contributing technically to all assessments. MoEWR staff have been directly involved in field missions, stakeholder engagement, technical reviews, and coordination, ensuring that knowledge, data, and lessons learned are retained within government systems rather than remaining externally driven. 

While there were no structured and dedicated training sessions conducted during the reporting period, project stakeholders and government partners continue to engage in on the job training through full participation in and support to all key activities and processes undertaken by the project. 





Section 7: Looking ahead: Focus on the future

	The next steps in the project focus on completing the remaining assessments under Output 1.1. Additional assessments will be carried out on 4 sites: 2 in Galmudug and 2 in SSC Khatumo states, which will look at the productive use of water, energy requirements, and management issues. The additional consultants for these assessments will be recruited by FAO in the coming period. 

Once all the assessments are completed, the findings will be consolidated into a single synthesis report under Output 1.2. This will be done within the last month of the project, and it will involve continued technical backstopping to MoEWR, validation of findings with Federal Member States, and documentation of lessons to inform decision making on potential pilot drilling and regulatory actions.

Please refer to the updated Annual Workplan at the end of this report for more detailed information.





Section 8: Human interest story: Voices from the field

	
A human interest story featuring voices from the field will be shared in the next and final report, once the community engagement process completes and stories are collected.








Annexes

1. VDGW Political Economy Analysis Final Report (GIST)
2. Hydrogeological Assessment Report (Terre Solidali) 
3. Fieldwork Summary Report  (Terre Solidali) December 2025 
4. Deep Groundwater Assessments in Selected Sites - Interim Report by MoEWR
5. Updated Annual work plan (see below)



	Activity
	Field/Desk Work
	Partner
	May-25
	Jun-25
	Jul-25
	Aug-25
	Sep-25
	Oct-25
	Nov-25
	Dec-25
	Jan-26
	Feb-26
	Mar-26
	Apr-26

	Inception phase
	D
	All
	
	
	
	
	
	
	
	
	
	
	
	

	Development and signing of LOAs with MoEWR
	D
	UNDP, FAO
	
	
	
	
	
	
	
	
	
	
	
	

	Procurement of company/contractor for assessment
	D
	MoEWR
	
	
	
	
	
	
	
	
	
	
	
	

	Procurement of consultants for assessment
	D
	FAO
	
	
	
	
	
	
	
	
	
	
	
	

	Thematic feasibility studies
	F
	All
	
	
	
	
	
	
	
	
	
	
	
	

	Synthesis report 
	D
	FAO
	
	
	
	
	
	
	
	
	
	
	
	

	Feeback to local governments
	F
	MoEWR
	
	
	
	
	
	
	
	
	
	
	
	

	Review final findings
	D
	All
	
	
	
	
	
	
	
	
	
	
	
	

	Final report
	D
	All
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